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\Vientoring Program Manager's

SUBSCRIPTION SUPPORT TO DESIGN AND MANAGE MENTORING PROGRAMS

This package is for organisations that require world-class mentoring initiatives and want to:

e Design their own program

e Deliver and administer the program themselves

e Access world-class materials and support from mentoring experts
e Interact with other program managers to share best-practice

The Program Manager’s Support Package includes:

e Program Design Guide

e (uide to recruiting participants

e Application Formats

e Matching Guide

e Program Information Session, Program Launch Session and Program Training Resources
e How to review progress with participants

e Evaluation Formats

e Mentoring Articles & Tips

e |Instructional videos e.g. demonstration of how to run an Information Session
e Access to our consultants for advice and support

e Access to our online forum for Mentoring Program Managers

This package can be purchased in conjunction with our online training if self-paced video-based
training is preferred.
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Features and

FEATURES
1. Annual online subscription
2. Administrator access
3. Connects seamlessly with our online training for mentors and mentees, Art of Mentoring
4. World-class materials, updated with latest products and research as they become available

BENEFITS
1. Always accessible online
2. A cost-effective way to bring world-class mentoring into any organisation
3. Ideal for organisations that want to manage programs themselves
4. Organisational subscription can be transferred if a new person moves into the Program Manager

role — great for continuity

Mentoring Program Manager’s Package




